JUBILEE! BOARD MEETING MINUTES, June 15, 2026

Time & Location: 6:00 pm, on Zoom

Board Members: John, Patricia, Lin, Sandy, Beth, Mollie, Steve; constituting a quorum
Board Members not present: Sage, Maureen

Others Attending: Susie, Ray, Michele

Minutes recorded: by Board Secretary, John Mattox.

The minutes of the previous meeting: (5/18/26) were approved unanimously.

TEAM AND COMMITTEE UPDATES

Finance Team report

Ray reviewed information in the monthly Finance report provided to the Board. The
committee formed to consider the recommendations in our recent audit report by
Wegner CPAs met on Zoom for 40 minutes (the maximum duration possible with a
free Zoom account). They will meet again before reporting. Michele suggested that
they could use the Jubilee professional Zoom account which has no duration limit.
This committee includes Ray, Steve, Sandy, and Beth.

Additional reports provided to the Board were approved in a process that from here
forward will be described under inclusion in a consent agenda.
Items of note follow.

e Celebration Planning Group (CPG)

Michele Bernhardt said that she is comfortable performing CC tasks within her
allocated compensation hours.

The failure of multiple A/V equipment items just before the beginning of our 6/14
service, described in the 6/18 newsletter as a “complete tech meltdown”, was
discussed. The A/V crew displayed commendable resilience, ensuring that the
service could proceed. The amplification for the band wasn'’t affected. Our portable
PA speaker was used to provide amplification for the speaker to good effect.
However, this arrangement did not provide useful audio for the stream of the service,
nor was there video available for the stream. After reviewing the recording, Michele
removed it from our Youtube library. When asked what will be done to ensure we are
prepared for next week's service, Michele expressed confidence that Bob would
resolve the situation.



We had 72 people at the service on 6/14, and no complaints about parking were
noted, despite the continuing landscaping work on the Rainbow campus. One board
member reported that she was the only Jubilant she saw park behind Blue Ridge
Printing.

e Nominating Committee

The board approved text advertising openings for new board members to be
included in a future newsletter.

OTHER BUSINESS

e There was discussion of “emergency protocols”. It was decided to create an
emergency contact field for Jubilants in Breeze, and encourage each of us to add at
least one contact.

e There was a brief revisit of the Organizational Sustainability that began at the Board
Retreat on 3/17. Mollie and Steve agreed to work with Rose to formulate Board
goals.

e The Jubilee! Onward initiative is on pause, awaiting Stephanie Escher’s return to
Asheville. Payment of her salary has not yet started. We now expect this program
will begin with Stephanie offering a Jubilee! Onward gift during a service in July.

e Renee Cline will lead Restorative Circles for Jubilee, beginning with a pilot training
for the Board after a pending service.

e Michele suggested that the Board Secretary become our Google Drive Super
Administrator, a status she currently has, but would like to relinquish once the Secretary is
up to speed. John agreed to consider doing this (but as of 6/18, has not yet come to a
decision about doing this, and is not using Administrator access in the meantime).

EXECUTIVE SESSION
Not held.

CLOSING
Beth moved that we adjourn. The motion was approved unanimously.

NEXT MEETING
The next Regular Board Meeting is to be on Monday, July 20, 2026. We agreed to hold
it on Zoom.



