JUBILEE! BOARD MEETING MINUTES FOR FEBRUARY 16, 2026

Board Members attending online: John, Mollie

Board Members attending in person: Steve, Sandy, Sage, Beth, Patricia, Lin,
Maureen

Others Attending in person: Susie, Ray, Michele

OPENING
Gathering prayer — Maureen lead us in an opening prayer

RAINBOW UPDATE

Susie Fahrer explained changes that are planned for the Rainbow campus in the
summer. They are calling the update “Green Heart” because it will add more usable
green space. Work is expected to take place June 1 to approximately August 13 when
school starts. They will be moving the parking lot that we use to the perimeter of the
property, which will increase the amount of parking, but will be a further walk from the
auditorium. They are exploring different parking options during construction, including a
drop-off plan for Jubilants with mobility issues. A gym is planned that will also serve as a
new auditorium at a later date, which will allow us to have the chairs in a circle.

TEAM UPDATES

e There were no questions about team reports that had been previously sent from
Board members

e Celebration Task Force -- Since JeanMarie was not present, Lin discussed her
report, noting that a new donor has come forward to possibly help pay for new A/V
equipment. The report also suggested that the Board stop using printed bulletins as
a cost saving measure, although Michele and Susie pointed out that the information
included in her proposal was inaccurate. There is a possibility that the Interfaith
Action Network may work with us to hold a social justice training session.

e Community Life -- Susie said that 10-12 Jubilants marched in the Mardi Gras
Parade, Judy and Steve’s Miata was decorated, and Jubilee!’s krewe gave out all
but one bag of mardi gras beads. She noted that it was nice to see people were
wearing the beads with our logo showing. Regarding the A/V equipment fundraiser,
Susie said we need people to volunteer to help with decorations and refreshments,
and that the event might include an ice cream social since it’s in the afternoon. We
might ask for donations of baked goods, and have a bake sale. Hoping for 200-250
attendees, and asking for donations of $25 each with no one turned away for lack of
funds.

e Communications -- Michele handed out “calling cards” (with an invitation to our
Sunday Celebrations on the front and a description of Jubilee! on the back) to board



members and will have them available to give to Jubilants at our Sunday Celebration
this week.

e Care & Compassion -- Sage still has $75 in grocery story gift cards (1 $50 and 1
$25). She asked Michele to make a JIA announcement on Sunday asking anyone
who has suggestions about how to distribute them to see her.

e Finance Team report -- Ray reviewed the key information in the Finance report that
was previously sent to the Board. He noted that when we get down to the high teens
in our Bank of America account, we will make another withdrawal from our
investment account. He said that looking at monthly numbers is hard because lump
sum annual gifts skew the numbers high and low some months. About 130 people
made donations in 2025. Last year we were pretty close to the estimated amount,
and hopefully this year will be the same. The financial review will start this week with
Wegner CPA and be finished next month.

OTHER BUSINESS

e The Board Retreat is scheduled for Saturday, March 7 at Land of Sky UCC from
8:30am until 4:30pm. Maureen said it is coming along well. They will send out a
couple of videos and articles in advance. Steve said there are still some questions
they need to iron out. Staff will be invited to attend most of it. Molly and Sage will not
be able to attend in person, so we will do Zoom for them.

e Michele asked about when we will do the survey, noting that it would be primarily a
qualitative questionnaire like last year’s to ask Jubilants’ thoughts on Sunday
Celebrations, speakers, music, etc., as well as quantitative questions about
preferences about bulletins and any other information the Board would like to garner.
She said that she could do a draft before the March Board meeting, but amended
that later to the April meeting, and would welcome one or two Board members to
brainstorm with her on compiling the draft questions.

e The next Regular Board Meeting is Monday, March 16, 2026

EXECUTIVE SESSION
e The Board went into closed session to discuss confidential matters for the remainder
of the meeting



