JUBILEE! BOARD MEETING MINUTES, March 16, 2026

All Board Members attending online (due to a storm): John, Mollie, Steve, Sandy,
Sage, Beth, Patricia, Lin, Maureen
Others Attending online: Susie, Ray, Rose

Draft
Board member approvals: John 3/17, Sandy 3-18, Lin 3/18, Patricia 3/18, Maureen
3/18, Steve 3/18, Beth 3/18, Mollie 3/19

OPENING
Gathering prayer — Maureen led us in an opening prayer.

TEAM UPDATES

e Celebration Task Force -- The following CTF members agreed to participate with the
CC to create the seeds of celebration for Via Positiva in early to mid April: Diane
DeWitt, Patricia Antolino, Lin Orndorf and Michael Smith. Patricia has drafted seeds
for their consideration. The 3 concerns reported in the CTF monthly report were
discussed, and the recommendations of the CC were endorsed. The Board agreed
that the congregation should own the new Wing Audio Console that Bob provided
following the failure of our previous console. Bob has offered it at a discounted price
of $3900. Board action was deferred pending further discussion with a new donor
who has come forward to possibly help pay for A/V equipment.

e Community Life -- A donation of $115 from Souper Bowl Sunday was sent to the
Asheville Poverty Initiative (12 Baskets). A donation of $1251 was sent to Eblen for
the Talents Project. Donations of art supplies and some personal care items were
taken to Deep Time. The plans for the April 12th fundraiser are set. There will be an
ice cream social and bake sale from 4:00 to 5:00 with the concert/dance party
starting at 5:00. It will feature the Jubilee! Singers and Paula Hanke, winding up with
Chikomo Marimba for fun dancing. Proceeds are going to our A/V upgrades.
Volunteers are needed for decorating, baked goods donations, as well as staffing the
door during the event.

Care & Compassion -- The two remaining Food Gift Cards were handed out.
Finance Team report -- Ray reviewed information in the Finance report that was
previously sent to the Board. He noted that to meet budgeted expenses, $85,000
was moved during the last month from the Community Foundation WNC Jubilee
Community fund to our Bank of America account. The financial review by Wegner
CPA is still in progress.

e Earth Team -- The seed bomb presentation was “enjoyed”. They expect to do it
again next year with improvements. Regarding potential removal of the Craggy Dam



on the French Broad River, Sandy suggested that the next Jubilee newsletter
contain a suggestion from the Earth Team for Jubilants to use this link from Mountain
True to call on the MSD to commit to a transparent process that evaluates all options
before making irreversible decisions regarding the removal of this dam.

Outreach — The team has allocated $1500 to fund a program on Singing Resistance.
This will benefit not only a non-profit (Jubilee), but also raise consciousness and
visibility in the greater Asheville area. Susie Davis and the choir are to take the lead
in the organizing.

Communications — The communication team had nothing new to report this month.
Human Relations — JeanMarie signed a 6-month contract to continue as our CC, 3
months into the term of the contract.

OTHER BUSINESS

The Board Retreat on 3/17 at Land of Sky UCC went well. Rose Bator facilitated
discussion on Organizational Sustainability that is still in process.

A draft of a proposal was discussed for a project that is expected to begin in May to
deepen and strengthen the Jubilee Community. John suggested that the component
of the project labeled Equipping Jubilee for Deeper Participation in The Great
Turning be folded into the component labeled Deep Dive into Creation
Spirituality. He mentioned in this regard the 2/19/26 online meeting convened by
Yale Forum on Religion and Ecology entitled Thomas Berry’s ‘Great Work’ Meets
Joanna Macy’s ‘Great Turning’. Maureen, Lin, and Michele will develop plans to roll
this project out.

The Annual Meeting is expected to be held at the end of April. Organizers currently
include John and Ray. Additional participation will be solicited.

Mary Stair asked to use the piano on the stage for a future gift of music. The
contracted pianist told the CC on 3/15, no. The board’s sentiment is that if the piano
can be used where it has been placed by the band, and if the gift user understands
and agrees to respect the band’s needs, this piano should be available. Mary
decided to withdraw her request notwithstanding.

The next Regular Board Meeting is Monday, April 20, 2026.

EXECUTIVE SESSION

The Board went into closed session to discuss confidential matters for the remainder
of the meeting.
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