Minutes of Jubilee! Board Meeting, January 19, 2026

Board Members Attending Online: Mollie, Sage, Patricia, Beth
Board Members Attending In-person: Maureen, Lin, Steve, Sandy, John
Others Attending In-person: Ray, Susan, Michele, Rose, Michael

OPENING
e Maureen opened the meeting with a lovely short prayer

TEAM UPDATES
e There were no questions from board members about committee/team reports that were
sent in advance of meeting. Sage provided an update to her Care & Compassion report:

o Everyone Eats is complete. It brought in $700 in grocery cards. Distribution included
$150 to Homeward Bound, 12 Baskets, etc. Still have $75 left and general consensus
was that Sage will hold on to the cards until someone needs them.

o Souper Bowl Sunday is February 8. In addition to the sharing soup aspect of this
special coffee hour, Sage is collecting handmade bowls that we can sell with suggested
donation of $5-10 going to 12 Baskets. She would like to have more bowls and is waiting
for confirmation from some potters. Rose suggested we could get bowls from Odyssey
School and Susie said she would go with Sage to see if they want to participate.

e Celebration Task Force -- no report since JeanMarie was unable to attend.

e Community Life — Susie reiterated some of the important points in her report about the A/V
equipment fundraiser which will feature the Singers, Paula and Sue Ford’s Marimba band.
Plan to ask for a suggested donation of $25, and no one will be turned away for lack of
funds. Michele said in addition to placing free calendar listings in local media, she’d like to
run a small add in Mountain Xpress.

e Communications (Michele) — Michele said that she is going to create “calling cards” that
Jubilants can give to other people who express curiosity about Jubilee! for board review by
next week. In addition to usual messaging, there will be an emphasis on Creation
Spirituality.

e Discernment Group
o Michael and Rose asked if there were any questions about the presentation they made
on January 11. John Mattox asked why we aren’t going with a new minister... Rose said
the main reason is that we are now community-led and pastoral care is something that
has been asked for. Lin added that it is a time-consuming process to search for a new
minister. It was noted that decisions about a new minister and renting/buying our own



building may change as our needs change. Michele talked about input from younger
newcomers who like the community-led concept. Michael talked about co-creating and
listening to new ideas from the community. This is a work in progress and there will be
ongoing attention to listening to questions that are arising. Following discussion about
the need for Jubilee! leadership to provide consistent answers to questions, it was
decided that Michele will enhance the visibility of the “suggestion box” on our home
page, include an article inviting questions, and draft a FAQ that can shared with the

community and also serve as talking points for leadership.

e Finance Team report — Ray reported the following:

(0]

BoA account slipped down a bit, but has been holding in mid-$30s. Original plan was
to add funds when we get down to $20s, which will probably happen in March.
2025 ended close to estimated budget

2025 Sunday Celebrations averaged 78 in-person attendees and 30 livestreaming
views each week

Ray reviewed 2026 budget, noting one big bump is increase in bookkeeper’s fee due
to increased health insurance costs. The budget includes a small amount of money
for new hire, but we are hoping for grant money from Jubilant(s) to help pay for it.
Retreat has not been budgeted for.

Ray talked about CPA that is doing financial review...and said we should do an
annual report.

The board unanimously approved the 2026 budget.

OTHER BUSINESS

e \Vote to include the motions and votes from the executive session on January 4, 2026 into
the January 19 Board Meeting Minutes (Bylaws revision, Discernment Presentation to
Community, and Discernment Consultant/Collaborator). Lin moved to include the January
4™ minutes into the January board meetings. Motion passed with eight board members
voting yes, and John abstaining. Lin will send the executive session content to Michele to

add to the December minutes

e Bylaws — delete extra “or” in first line -- Lin will send Michele bylaws for posting on website
and we will put newsletter story advising Jubilants about the updated Bylaws, letting them
know to contact co-chairs if they have any concerns.

® Next Steps for Discernment Project were discussed, including:
o How will we introduce our new co-collaborator to the Community?
o Hold a Listening Session with Community after new person is hired as Rose suggested on
Sunday, 2/1?



o What is the process for Jubilee! becoming a community of shared caring and support,
and deepening our connection in Creation Spirituality? We will work with the new hire
to define potential topics that might be helpful for small groups, retreats, classes, etc.

o FAQis needed to answer questions about the project, the intended outcome, the
selection process of the new hire. Michele will work on creating this with the questions
we know about and new questions that may come in from the community, and send to
Board for further input.

o Need to emphasize that this project will change nothing about our community-led
Sunday Celebrations or Community Life programming.

o Because a possible solution to hiring came to us organically, the project doesn’t need an

open search at this time.

Further meeting with Board is needed before final decision on candidate.

Key staff would like be included in meetings with candidate

A community listening session will be scheduled.

More discussion and decisions still need to be made...

O O O O

e The Board Retreat is scheduled for Saturday, March 7, 2026 at Land of Sky UCC from 8:30am
until 4:30pm

e Hiring Ren Insinger as social media coordinator to work with Michele was approved. Michele
volunteered to give 5 of her 20 hours per week to pay for this. Plan was approved
unanimously.

e Tabled until next meeting: J. Mattox suggested that we adopt the following guidelines
regarding executive session:

o Each board meeting will normally include an executive session, and this will normally
occur at the end of the meeting.

o When possible, the reason for holding the executive session shall be stated in open
session before the executive session begins. In all cases, a reason for the executive
session shall be recorded in the minutes of the meeting.

o No official business that needs to be recorded in the minutes shall be conducted in
executive session.

o Executive session shall end before the meeting is adjourned in normal session.

NEW BUSINESS

e Following a security question from the Celebration Task Force, it was decided that we will
lock the front doors to the foyer so attendees will need to enter through the two side doors
from the parking lot. Michele was asked to make two sandwich board style signs: one
directing people to use the side doors and the other letting people know that the parking lot
is for Jubilee! attendees only during our Celebration hours.



e The next Regular Board Meeting will be Monday, February 16, 2026

e The general meeting ended and Board went into a closed session to discuss personnel and
contract matters.

NOTES FROM BOARD’S CLOSED SESSION
Jubilee! Board of Directors | Special Closed Meeting | Sunday, January 4, 2026

Members Present in-Person: Lin Orndorf, Maureen Linneman, Patricia Antolino, Beth
Pape, Mollie Milner, Steve Hendrixs, and Sandy Carson

Members Present on Zoom: Sage Seeley

Members Absent: John Mattox

Others in Attendance by Invitation: Michael Smith and Rose Bator of the Discernment
Group

Agenda for the Special Meeting:

1. Bylaws amendment regarding Article V, Section 5

2. The proposed Discernment Project

3. The prospective candidate to co-create and facilitate the Discernment Project

These minutes were written by Lin Orndor, Board Co-Chair based on notes recorded by
Members Mollie Milner and Particia Antolino.

With 8 out of 9 Members present, there was a sufficient quorum to continue the meeting
and conduct business.

Maureen opened the meeting with a prayer.

Beth Pape introduced the bylaw amendment and a little background as to why it was
deemed a necessary change. The bylaw revision to Article V, Section 5 reads as follows:
“... may dismiss any appointive officer or elected member or employed staff without
previous notice for such reasons as illegal, immoral or disorderly behavior, breach of
confidentiality, or acting in a way that is not in the best interest of the corporation.”
After a brief discussion, a motion to vote on the revision was made and seconded and
passed unanimously by those Members present.

Lin referenced the Board Meeting of November 17, 2026 during which Michael Smith and
Rose Bator made a presentation from the Discernment Group. She also referenced the
Discernment Group’s presentation made to the staff, former Board Members, and other



invited Jubilants. It was noted that at both of these presentations the proposed project was
well received with excitement and enthusiasm. After some brief discussion and questions
of the Discernment Group, Maureen and Lin made a motion and seconded it that we move
forward with the Discernment Group’s proposed project for Jubilee! Community, and the
motion was passed unanimously by those members present.

Lin then introduced a document of qualities, skills, and qualifications for an ideal
consultant to help co-create the elements of the Discernment Project. The list was
detailed and extensive. Beth asked if we needed someone who could also walk on water,
and did we know where we could find this person.

Maureen and Lin informed the Members that the Discernment Group had thought of an
individual that would be a great fit and was already familiar with Jubilee! Lin and Maureen
named that prospective co-creator/facilitator and said they had already broached the
subject with that person who was excited and enthusiastic about the project, the direction
that Jubilee! has been moving in, and would love to be our companion for the Discernment
Project.

There was some discussion during which each Board member stated their support,
questions, and/or concerns, but the overall sentiment was positive. A motion was made
(Beth?), that was seconded to move forward in talks with our prospective consultant so

that we can contract with them to begin working on the Discernment Project in earnest. The
motion passed unanimously among the eight Members present.

The discussion turned to some questions about the logistics of incorporating this person
into the organization. Rose Bator said that because this person is an outside, contracted
facilitator, that they would be outside the organizational structure of Jubilie. Other details
such as the associated expense were brought up and there was a brief discussion about
the possibility of a donation or gift of funds that would help cover the expense. It was also
noted that the expense is really an investment in Jubilee! and our community. Further
discussion was tabled until the next Board meeting.

There was also some discussion about how to begin presenting the Discernment Project
and the prospective co-creator/facilitator to the Community. It was decided that the
Discernment Group (Rose and Michael) would make a brief presentation to the Community
at the end of the next Celebration, and that the Board would stand together to affirm it.
Introducing the prospective co-collaborator was tabled for the time-being more
conversation is needed between the Board and that individual.

It was also decided by consensus that minutes from this special meeting be entered into
the minutes of the January 19, 2026 Board Meeting.



The Special Meeting was adjourned with a motion that was seconded and unanimously
approved. The meeting closed with Members singing Wo Yah Yah! We are going, Heaven
knows where we are going...



