JUBILEE! BOARD MEETING MINUTES, DECEMBER 15, 2025

ATTENDEES:

Board: Lin Orndorf, Maureen Linneman, Mollie Milner, Steve Hendricks, John Mattox, Patricia Antolino,
Sandy Carson, Chas Jansen, Beth Pape

Others: Susie Davis, Michele Bernhardt, Ray Raymond

OPENING
e Maureen began the meeting with recognition that this is Chas’ last board meeting and gratitude
for his service, attendees were treated to cake, after which she offered a short prayer to start the
meeting.

TEAM UPDATES
e There were no questions from the Board about Team reports.

CELEBRATION TASK FORCE
e John Mattox asked about the slight audio delay in the recording of last week’s Sunday
Celebration. Michele said that it seemed barely discernable to her, but there are occasional slow
downs in the internet speed that can affect the quality of the livestream. She noted that Bob
Lantis is continually striving for the best possible quality.
® Michele mentioned that last week the A/V team was finally able to livestream the Celebration on
Jubilee!’s Facebook group. The technology is ready to move the livestreaming to Zoom, which will
probably happen after the first of the year following some testing.

COMMUNITY LIFE

e Susie asked for approval for $100 a month to hold the two-hour Creation Spirituality study group
that Porscha is going to facilitate in a Rainbow classroom. 10 people have already signed up for
it. There was unanimous approval that it can be added to the 2026 Community Life budget. Chas
suggested that some attendees might want to donate towards it. Lin mentioned the possibility of
“passing a hat” to help defray costs.

COMMUNICATIONS

e Michele said that Jubilee!’s Google Drive needs reorganization because too many people have
full access which grants them the right to content which we might want restricted and also
doesn’t allow changing of “view, comment, edit” rights they have for confidential documents or
documents we do not want people to be able to edit. She said all Jubilee! documents should be
stored on the drive, not on individuals’ laptops, and suggested that we may want to change
access privileges. Beth said she was concerned about HR documents, which she has been storing
on her laptop because of confidentiality concerns. It was agreed that Michele, Ray, Lin and Beth
should schedule a Zoom meeting to decide how to restructure the drive and access privileges.

e Michele suggested that we make up business card-sized Jubilee! info cards that leadership can
handout when telling people about Jubilee! The card will serve as an invitation to come to a



Sunday Celebration, and will include the website address, QR code and info about Jubilee! being
an inclusive spiritual community open to everyone on any spiritual path. There was unanimous
approval of making the inexpensive cards.

DISCERNMENT GROUP PRESENTATION

Michael and Rose will give the staff and several Jubilants their Discernment Presentation on
Saturday, 12/20 from 11am-1:30pm in the 5" Grade Classroom. Board Members are welcome to
attend.

The Discernment Group’s report is still “not ready for prime time,” so it is asked that its content
be kept confidential for now.

Lin gifted Jubilee! with a microphone for doing Zoom meetings, and Michele will set-up a Zoom
meeting for the presentation just for recording it.

FINANCE REPORT

Ray reviewed the monthly and year-to-date financial reports, noting that a large donation of
$5,000 brought us into the black for the first time. 40% of it is designated to go to the Hunger
Fund and the rest was unrestricted. The money was donated to us through CFWNC and we will
probably wait to take it out until next fall when we’ve spent down our Bank of America funds.
The Howard Hanger Legacy Fund and our general CFWNC account continue to increase in value
due to good stock market activity.

Ray reviewed the draft of the 2026 budget, explained assumptions in the budget planning
process, and how he goes about creating the budget: Unless a good reason exists he bases the
new budget on the average values from the 2" half of the year.

Since costs are allocated by type rather than by requestor, Michele asked if the line items in the
Communications budget for Mardi Gras beads and oversized post card mailing to a yet-to-be
determined West Asheville demographic needed to be approved by the Board. There was
general agreement that communications line items did not need to be approved.

The expectation for 2026 to be $7679 a month in the red. This is more than 2025, when we
averaged $5K per month in the red.

The Earth team’s request for $50 a month budget allocation was approved.

OTHER BUSINESS:

Board Retreat -- The Board Retreat is planned at the Land of Sky UCC Fellowship Hall on March
7, probably 9am-5pm.

Community Fundraiser to match $1,500 donation for A/V equipment -- Susie said that she,
Paula and Sue discussed having the Singers host/organize the fundraiser. The event is scheduled
for April 12 at Rainbow. There will be no cost for using the Auditorium. Sue’s Marimba band will
headline for a percentage of the door, and the evening will include a variety show with the
Singers, Paula and backup musicians. Someone will be needed to run sound. Michele will place a
low-cost ad in Mountain Express and do free event listing in local media. Pamela Smith and
others can put up flyers in various places.



Nominating Committee -- Patricia said that she and Sage have been contacting Jubilants to join
the Board. Ren Insinger said she would join after June and Karen said John Langdon might be
interested. Patricia is working on a newsletter article to attract candidates who meet specific
criteria.

HR

o Beth moved that all current staff get $200 bonus as a thank you, Chas seconded. It was
unanimously approved.

Paula still needs a review since she wasn’t able to meet previously.
Lin will be HR committee chair when Beth steps down in June 2026.

o Michele noted the Employee Handbook specifies 360 reviews and asked if we could do
reviews that way next year since she finds her colleagues’ input helpful. Lin agreed it was
possible.

o It was decided that community members can serve on the HR committee and Chas said
he would be willing to volunteer.

o There was discussion about the value of having policies and procedures in place, and Ray
mentioned that Bruce had done some work in this area.

o Beth recommended extending JeanMarie’s contract to 20 hours a week for six months
starting January 1. It was approved unanimously.

EXECUTIVE SESSIONS — The Board approved John Mattox’s motion to replace the statement in
the published November 2025 board minutes about the meeting’s closing to: The board went
into executive session to receive a preliminary report from the discernment group and adjourned
from executive session. Michele will make the change and post it on the website. It was noted
the Board is considering John’s other suggestions about executive sessions:

o Each board meeting will normally include an executive session, and this will normally
occur at the end of the meeting.

o When possible, the reason for holding the executive session shall be stated in open
session before the executive session begins. In all cases, a reason for the executive
session shall be recorded in the minutes of the meeting.

o No official business that needs to be recorded in the minutes shall be conducted in
executive session.

o Executive session shall end before the meeting is adjourned in normal session.

Steve Hendricks asked that Executive Sessions be scheduled in such a way that the meeting
ends at the regular time of 8pm. There was general agreement that this should be done
whenever possible.

NEW BUSINESS

A Special Board Meeting to discuss the Discernment Group’s presentation to the Board and Staff
will be held at 12:15pm on Sunday, December 21, 2025.

A follow-up Special Board Meeting will probably be held at 12:15pm on Sunday, January 4, 2025
to continue the discussion about the Discernment Group’s presentation.

The next Regular Board Meeting will be Monday, January 19, 2026.



PARKING LOT:
e Community survey asking folks: “How do you attend? Why do you attend? Why do you attend in
person? Why do you attend virtually?”
o Other questions for the community?
o What was included in previous surveys?
o Timing of a Community Survey?
® Cosmic Mass status
e Possibility of hiring administrator
e Board “commitment/pledge”



