Jubilee! Board Meeting Minutes, November 17, 2025

ATTENDEES:

Board: Lin Orndorf, Maureen Linneman, Mollie Milner, Steve Hendricks, John Mattox, Patricia Antolino,
Sage Seeley, Sandy Carson, Chas Jansen, Beth Pape

Others: Susie Davis, Michele Bernhardt, Ray Raymond, JeanMarie Murphy, Porsche Orndorf
Discernment Team members for executive session: Michael Smith, Rose Bator

OPENING
e Maureen led attendees in a gathering prayer
e The Board officially welcomed Mollie (back) to the Board with the gift of colorfully lit plastic torch

TEAM UPDATES

e There were no questions on team reports, but Sage provided an update from the Care & Compassion
Team: The Everyone Eats program has received $600 in donated grocery gift cards and given out
$225 in cards, including $50 to Homeward Bound.

e Celebration Task Force — JeanMarie provided an update on the Christmas Eve Celebration, stating:

o Susie will do a skit with Elizabeth Likis

o John Busse determined that we can leave the room set up between the December 21*
Sunday Celebration and Christmas Eve Celebration.
Bob Lantis will not be in attendance but he is training someone new to do the A/V.
Louise will be sharing a gift of duets with a trombone player, Darcy will give a gift of poetry,
and Patricia will share a gift of story. We will not have a main speaker and more Jubilants
participation is requested.
Who will be MC is up in the air.
JeanMarie still has to speak with Sue Ford about the Singers availability.

e Finance Team — Ray provided an overview of the reports that he sent to the Board:

o We are ahead of where we were because the stock market has continued to perform well.
October was better than last month with more income, less expenses. Year to date $51,
712.77 in the red, but within budget.

o He signed the contract for the financial review for the end of the year. The Board will have an
opportunity to read the report and act on it.

o He s arranging for a representative from the Community Foundation of Western North
Carolina to discuss charitable giving under the new tax law after the Sunday Celebration on
December 7th. This will be a short presentation and Q&A time for Jubilants. Ray will send
Michele a newsletter story and JIA script. Michele asked for hard copy of key points to put
online for folks who couldn’t come.

e Community Life — Susie gave a Pathways wrap-up and discussed the upcoming Talent Project and
other initiatives:

o Pathways was a big success with over 30 people involved one way or another. Discussions at
the potluck dinner are driving several new programs, including an Artists Way class led by



Rene Cline, book study group on Creation Spirituality/Matthew Fox led by Porscha Orndorf,
the Everyone Eats initiative headed up by Sage, a potential Celebration discussion group, and
folks who are interested in organizing volunteering around some of the agencies that we
donate to. There was a survey of what participants thought about Pathways ... the biggest
takeaway was that they liked meeting other people, and there was no negative input. There
is no decision at this time on how often Pathways will take place.

o ATalent Project will soon be underway with $10 seed money for participating Jubilants to
use for projects that make more money for Jubilee!. Make a craft to sell as Bizarre Bazaar,
host dinner, etc. Funds go to Ebelon House to keep people warm this winter.

Sage is organizing Thanksgiving dinner — going well. Anticipating 80 people.

Kat Williams memorial is Sunday at 2pm

The November/December Birthday dinner will take place on December 7 at Orales...Judy
Van Horne and Randee Goodstadt are hosting

Communications — Michele gave a quick update on Communications activities:
She reprinted Thank You cards and gave them to Susie Davis
Updated and printed new Jubilee! info cards for Pamela Smith to begin distributing at coffee
shops and other venues around town with emphasis on sites in West Asheville

o Many thanks to Patricia Antolino for all the lovely quotes she has been posting on our
Facebook group and Facebook page.

o Sandy Carson has stepped up to do the quotes for the Sunday Celebration bulletins on the
2" Sundays of each month
There have been no volunteers with social media technical skills.

She noted that the Board contact list on Google drive has not been updated in quite a while
with the dates that each member’s commitment ends. There was agreement that this should
be updated and Michele will send an email out with a link to the document.

o She discussed the various emails that she gets from Buncombe County’s liaison with faith
communities about quarterly luncheons and the interfaith immigrant rights initiative’s
recent invitation to participate in a press conference. No determination was made about
who will be Jubilee!’s official representative at these types of opportunities to build
relationships with other faith communities, but moving forward she will forward these to the
entire Board, and include Bruce and Joanne Lazar on ones related to immigration.

OTHER BUSINESS

Board Retreat (Lin, Maureen, Steve) — Steve is sending out four possible dates for consensus on
which works best: Feb 21 and 28 or March 7 and 14™. The staff will be invited to at least part of the
retreat.

Annual Meeting (Michele, Ray, John) — the Annual Meeting will be held after the Board retreat —in
April at the latest

Nominating committee status (Sage & Patricia) — no news, but having the updated Board contact
document with service end dates will help drive decisions.



e Community fundraiser to match a $1,500 donation for the AV Equipment — no decisions were taken
but Susie talked about Singers possibly doing this as a fundraiser. More information is needed for
further discussion next month.

e The minimum single donation amount that requires personalized thank you notes was discussed and
there was consensus that all single donations of $200 or more will get thank you letters.

e HR team update -- Beth will be rolling off the Board in June. Chas and Lin are both now on the HR
team.

e Tabled until next month’s meeting: Community survey to find out why folks attend in person, online,
etc. and discussion about whether we want to hire an administrator.

CLOSING
e The board went into executive session to receive a preliminary report from the discernment
group and adjourned from executive session.

PARKING LOT
e Cosmic Mass status
e Board “commitment/pledge”



