JANUARY 20™ BOARD MEETING MINUTES

In attendance
Board — Louise Slater, Beth Pape, Diane DeWitt, Maureen Linneman, Chas Jansen
Others —Ray Raymond, Michele Bernhardt, Susie Davis, Michael Smith

Action Items noted in minutes

e Ray to reach out to Outreach Team and ask them to recommend which 501(c)3 non-profit
organization focused on hurricane relief the Jubilee Pioneers $2K donation should go to
Michele to ask Laura Loercher if she still needs go-fund-me donations
Nominating committee to provide recommendations to Board in time for them to be approved via
email prior to February 23" annual meeting.
Louise to reach out to Susie Fahrer to see if anyone at Rainbow is interested in doing childcare
Minister Search Task Force to provide recommendations on job description, salary and past
applicants to whatever new team will be conducting search for interim minister of celebration
Maureen and Beth to find a lawyer to review updated bylaws
Celebration Task Force to consider Mary Stair’s request for Sacred Circle Dance following Sunday
Celebrations

Welcome
Louise welcomed everyone to the meeting and the group shared a delicious meal prepared by Beth.

Disposition of $2K donation from Jubilee! Pioneers

e Ray discussed status, and board was in agreement to turn the money back over to the Outreach
Team to decide which 501(c)3 non-profit organization focused on hurricane relief it should go to.

e Louise asked Michele to see if Laura Loercher is still in need of donations to her go-fund-me, and if
so to promote it in newsletter, FB, etc.

HR consultant & ongoing work

e Regarding pro bono consultant, Ricky McGrath, Ray said that he had turned Ricky’s contact info over
to Beth to follow-up on

e Beth indicated that she had not contacted Ricky because she didn’t feel they were in a place to
utilize an HR consultant at this time. She noted that we still needed to do year-end staff reviews, but
was unclear on how to proceed since we don’t have an administrator. Michele suggested that for
Sunday Celebration staff, the only thing that was needed was inviting staff members to do 360
evaluations. She also said that she felt all staff who work together should be invited to participate,
rather than the model that Bruce had introduced that allowed the person who was being evaluated
to pick review participants. Further discussion was placed in the parking lot.

Finance Update

e Ray reviewed the financial reports that had been given to the Board in advance.

® Regarding the December 2024 financials, expenses were higher than anticipated because the Board
approved giving Stephanie Escher $5K to help with her moving expenses due to the fact that her
initial moving expenses were lower than expected and she didn’t use any of her continuing
education benefits.

® Ourinvestments did well in 2024 due to a robust stock market. At the end of the year, the Howard
Hanger Legacy Fund account was at $163K.

e Despite the fact that 2024 income was $19K more than budgeted, we were 58.80% over budget



Q1 2025 income was higher than expected and expenses were lower than expected. Due to us not
having the expense of a full-time minister, the finance committee does not anticipate having to take
any funds from our investment account in 2025.

2025 budget is currently set at the same levels as 2024, but the finance committee expected to
update it to better reflect 2025 realities.

Finance committee members are Ray, John Busse, Janice Lape and Barry Brandt. They are looking for
fifth person to join the committee.

Board Nominations

Since Jeff Peisner is in the Dominican Republic, Diane reported on the committee’s progress, telling
us that five people have shown initial interest, but have not yet filled out the application form or
submitted bios: John Busse, Wilson Sims, Stephen Hendricks, Carol Greenspan and Lin Orndorf.
Further outreach will be conducted when Jeff is back at the end of the month

Louise pointed out that we need to have the nominations in place by the annual meeting for the
community to approve the Board’s recommendation

Filling Vice Chair and Treasurer Positions

Maureen is stepping up to serve as vice chair
Ray will serve as non-board member interim treasurer until we can find someone else with the
necessary skills to take on the role

Annual Meeting

The Board agreed to set the 2025 annual meeting for February 23™
The meeting will begin immediately following the Sunday Celebration, with Coffee Hour held after
the meeting

Current Celebration Processes

Michele said that the Celebration Task Force (CTF) has divided up work and is running smoothly

All main speaker spots are filled through the end of Via Creativa, and a few of the spots for Via
Transformativa have been filled

CTF is experimenting with how to present Jubilee! in Action and is adjusting as we get community
input. Based on negative feedback about JIA during passing of the bowls, we are moving it back to its
original position between the Hunger Fund collection and first gift.

Louise talked about the need to have a live streaming process that better includes the Jubilants who
participate in our Sunday Celebrations online. She indicated that Oren is going to help her identify
possible ways to do this. She noted that it is especially important to have an online back-up plan for
times when we might have to cancel the in-person celebration.

Michele noted that we still do not have a childcare worker available on the 2™ and 4™ Sundays. She
said there will be no childcare this Sunday, but people are invited to bring their children to the
Sunday Celebration. There was discussion about temporarily ending childcare if we don’t find
another childcare worker by the end of the month. Louise said she would reach out to Susie Fahrer
to see if anyone at Rainbow is interested.

Planning ahead

Michael said the Discernment Group that is forming includes himself, Rose Bator, Maureen

Linneman, Patricia Antolino, Porscha Orndorf and Araya Hansen. They have met one time, and their
mandate is to envision Jubilee!’s future anew...as if we were forming our community today without
the institutional constraints of the past. What if Jubilants became “co-workers” engaged in a greater



movement, rather than just “consumers” at Sunday Celebrations? He clarified that their work does
not include making recommendations about future ministers.
Louise asked that the Discernment Group prototype their ideas, not just talk about them
Susie discussed the importance of having a Pathways-like program that helps orient and engage folks
in Jubilee!’s culture. She would like to see a group form that plans this and will write a news
announcement asking for participation before the annual meeting.

® Michele noted that she and CTF agreed to coordinate Sunday Celebrations only through the end of
Via Transformativa, and emphasized she would not be able to continue to participate in CFT after
that time. At the very least, an Interim Minister of Celebration should be hired by the beginning of
June. There was considerable discussion about this issue, and Louise asked if the original Minister
Search Task Force could make some recommendations about job description, salary and past
applicants who might be viable. Making it clear that another team was needed to do the minister
search, Diane, Maureen and Michele said they would meet once to make the requested
recommendations.

Choir Director
e Susie said that Sue Ford, former choir director for Womansong, has accepted the position of Jubilee!
Singers’ choir director

By Laws

e Maureen and Beth reviewed the revisions to Jubilee!’s bylaws and all were generally accepted with
several additional changes being made

® There is still the question about whether we can legally change “board of directors” to “board of
trustees.

® Next step is for Maureen and Beth to have the updated bylaws reviewed by an attorney and bring
the final version to the Board for approval

Mary Stair’s request to add Sacred Circle Dance at end of Celebration

e |t was generally agreed that Mary should wait to hold these until they can be done outside in the
spring

® The question will be referred to CTF’s next meeting for consideration

Closing Connection
e Louise called us together in a circle to close the meeting

Parking Lot
o HR next steps: staff evaluations, new members and job descriptions
e Updating live streaming to include more virtual community connection



