Minutes from Jubilee! October 20, 2025 Board Meeting

Present

Board Members:

Beth P, John M, Sage S, Patricia A, Diane D, Maureen L, Lin O, Sandy C, Steve H, Louise S,
Jeff P

Staff and finance committee chair:

Ray R, JeanMarie M, Susie D, Michele B

Lin opened with a beautiful prayer.

Maureen generously presented the outgoing board members, Louise, Diane and Jeff, with
gifts, who then passed a ceremonial torch to the new members of the board: Sandy, Patricia and
Mollie.

There was time for questions about the team reports that Jeff had sent to the board and team
leaders

At the next board meeting the discernment team will have more to present to the board. Some
themes were looking at Jubilee! now, letting go of the past and honoring the past at the same
time.

The Care and Compassion Team is adding energy work and Michele volunteered to help with
that.

Sandy and Patricia, the new board members, briefly talked about why they decided to join the
board.

Ray did a thorough presentation of Finance related issues. He had sent the board members the
finance report earlier in the week.

Some highlights included that in the Community Foundation of Western North Carolina: the
Howard Hangar Legacy fund is $170,000 Jubilee Fund is $1.436 million CFWNC balances are
only updated every quarter.

September income was $5,400, expenses $22,900, losses thus $17,400 which was high.
January through September:

income was $111,000 expenses $156,000 net loss of $45,000 for 9 months

Ray generously offered an introduction to finance to board members. board members who
said they want to go are John, Steve, Sage, Patricia, Beth, Sandy, and also JeanMarie, our
Sunday celebration coordinator.

There were several understandable reasons for having a higher than average September loss
including some bills paid twice in September because they won't be paid in August or October.
celebration speakers turning in their invoices more in September than months they spoke, etc.
60% of our expenses are for payroll.

The board unanimously approved the asset capitalization policy for depreciation of more
costly assets. Being a non-profit it really is just a bookkeeping exercise.



For 9 months we had budgeted a deficit of $41,000, it actually was $45,000, but it's much better
than the first 9 months for last year.

There was a lot of discussion regarding AV progress and ideas, especially the interaction
between the virtual and live communities and how we might introduce this to our community.

The board passed a motion to match a $1,500 donation for the AV Equipment and next
year we will start a fundraiser to get the community to raise money to cover that $1,500.

We are going to have a financial review instead of an audit, it's basically a toned down audit.
The CPA that Ray talked with says we really don't need an audit being a small church with small
revenues.

Possibly we need to revise the bylaws in the future that we will have a financial review not an
audit.

Ray presented the idea to have a representative from the Community Foundation of Western
North Carolina to speak after a service about the tax implications of charitable donations.

He would have six or seven key bullet points.

JeanMarie, of the Celebration Task Force, asked if there were any questions on the report that
she submitted to the board earlier in the week. We discussed who we might want to light Advent
candles for their behind the scenes work at Jubilee.

Susie gave the Community Life report, including birthday dinners, Thanksgiving, the Jubilee
social group The talents project, and a need for someone to volunteer for the music reporting.

Michele asked for questions on the communication report that she submitted earlier to the
board and teams. She pointed out that some Jubilants have reported being confused about the
status of their donations since Breeze only reflects donations made directly through the app,
and does not reflect donations made via check, Paypal, Zelle, etc. The board and Ray
discussed how this will be handled. Michele will write a news story explaining how Breeze can
be used.

A parking lot item for the next board meeting would be what is the minimum single donation
amount in which we feel like we should send a written thank you.

Michele talked about the need for finding social media help. She talked about one of the
volunteers,Pamela, wanting to make postcards about Jubilee! to spread out at coffee houses.
The board approved that minimal cost of around $200 as Pamela will be volunteering.

Susie gave a report on Pathways: the topics covered the attendance and the themes of
Jubilant's Interest, both outward and inward.



Michele talked about wanting stories from the board for the Weekly Newsletter. Jeff said he
would send something to Michele about a fundraiser he is doing for a family in Latin America.
Sage also talked about sending a story.

We had an annual meeting update.
Possibly the annual meeting will be the last week in January. The idea was to do it like last year:
during the celebration and after the budget gets approved for 2026.

The board retreat team has had two meetings. Steve Maureen and Lin with Rose. They will all
be coming up with ideas to work with Rose. The idea is of a one day session talking about
Jubilee in the present and in the future. Some themes that came up: ‘At this time’ ‘we are
transitioning to what?’, having a goal of sustainability financially and otherwise, having creative
out of the box thinking, adapting to a change in a changing World. Staff will be included.

It was decided we are not ready for a strategic plan till we discern more about where Jubilee is
heading.

There's no rush to do this.

We are grateful to Michele as she volunteered to be the board secretary again. The board
unanimously approved.

Sage and Patricia volunteered to be on the nominating committee.

The Cosmic Mass is something The Celebration Task Force will discuss and plan possibly for
some time next year.

The meeting then ended after 8:30 p.m.



