
Minutes Jubilee board meeting 9/15/25 
 
Present  
 
Staff and Ray 
Ray Raymond, Susie Davis, Michele Bernhardt, JeanMarie Murphy 
 
Board members 
Lin Orndorf Maureen Linneman Chas Jansen Jeff Peisner Sage Seeley John Mattox Beth Pape 
Steve Hendricks Diane Dewitt 
 
Maureen started with an opening prayer  
 
Ray had earlier in the week shared financial documents for his monthly report from the finance 
team. 
Some highlights included the Bank of America account is still over $70,000 
From the Community Foundation WNC: 
The Howard Hangar Legacy fund is over $160,000 and the Jubilee Community Fund is over 1.4 
million dollars. In August we had a loss of $6,000 and for January through August we had a net 
loss of 29,000. So our losses are trending down. 
Ray answered questions.  
Then we talked about the fact that we have many more people donating than just the 52 that are 
pledging. Including 51 that donate regularly through Breeze and then more than 26 others who 
donate also. So, we have 129 consistent donors plus anyone who donates in cash anonymously 
in the bowls. So, we have more people who donate regularly then attend each Sunday's 
celebration 
We talked about sending a thank you with the amount donated in January to all donors who 
donated more than x dollars for the year. For IRS compliance and to express our appreciation.  
Since the long-standing definition of a Jubilant, from the bylaws, is someone who is an active 
participant over 13 years old, we are making an estimation that we have about 125-150 
members. We discussed the financial audit and the board approved for Ray to continue working 
on that. The estimated cost is $2000 to $3,000. It is in our bylaws to do an audit regularly and it 
is also a good idea. The scope of the audit will be Post building sale to present.  
 
JeanMarie Murphy submitted the celebration task force report earlier in the week.  
Highlights included themes for each week and guest speakers through December 14th. Wrote 
about the celebration task force meeting from 9/10/25, guest speaker recruitment, volunteer 
collaborator recruitment, description of the purpose and who does what for each Sunday 
celebration. Wrote about progress, and ideas with greeting, AV, accounting, and the giving and 
receiving ritual. 
She then discussed some highlights including AV challenges, the ChristmasEve celebration, 
including if board members want to be involved to send an email to her. 



 The board approved the release of the Howard Hangar Legacy fund checks. This money is 
going towards Helene recovery. JeanMarie asked and board members agreed to participate in 
the giving and receiving ritual as a way to let the congregation better know who is on the board. 
 
Susie Davis gave the community life report. 27 people are signed up for Pathways of which 
five or six are new to Jubilee. 
The second part of Pathways will be over just two dates.  They have been looking and 
considering places where to have the potluck for the third session.  
On 10/7/25 the September October birthday celebration will happen at Orales  Bar and Grill at 
6:30 p.m. Porscha Orndorf will be the host. Announcements will be made in the newsletter and 
at Jubilee.  
The social group headed by John Mattox had a canoe trip on 9/9/25  
They will have a potluck and karaoke on 10/4/25@5 p.m. at Hawthorne Village Clubhouse. John 
is open to suggestions for other activities that people themselves would like to organize. Susie 
suggested 10/28/25 to see the band Pleasure Chest at the old Jubilee building.  
We talked about the return of the talents project with $10 of seed money per person and then 
having the Bizarre Bazaar Before Christmas.  
We also talked about a Thanksgiving meal and a Souper Bowl where people could buy bowls of 
soup and they would be paying for the bowl as well as the soup and get to take the bowl home.  
 
Michele gave the communications report. She has started a Communications Team which 
includes Michele, Patricia Antolino, and Pamela Smith. Michele will try to recruit additional 
members including photographers, people to do videos on their phones, and someone with 
technology skills. The team can work with Michele on crafting the 2026 communications plan. 
She invited any interested Board members to join the team. 
 
Staff evaluations are continuing  
 
We discussed the retreat possibly happening in the last week of January. We discussed the 
content including team buildings and business, how teams interact with the board.  
Another topic could be community-led celebrations versus having a minister versus another 
model. 
Steve, Lin, and Maureen will be planning this. Anybody else is welcome to help 
 
We briefly discussed the financially focused strategic plan which Beth, Louise, and Ray will 
work on. We discuss possibly having an overall strategic plan. Louise, Beth, and Michele would 
work on this. Part of this could be to figure out who is our target audience,especially for 
communications  
 
The board unanimously approved putting forth to the community the three candidates from the 
nominating committee to serve on the board. This acclamation should happen 9/28/25 as a 
gift during celebration. 
On 9/16/25 Jeff asked nominees to send their bio and photos to Michele this week.  
 



We then closed the meeting 


