Minutes Jubilee board meeting 7/21/25

Present

Board members:

Chas J Jeff P Maureen L Diane D Steve H Beth P Louise S Lin O
Community and staff members:

Ray R Jean Marie M Susie D John M

Michele B

Lin opened the meeting as the leader.
There were no questions on board or team reports.

Ray gave the financial report.

Bank of America account has around $75,000 The Howard Hangar Legacy fund has around
$161, 000 and the other Jubilee accounts have 1.373 million dollars
In June we had a deficit of over $7,000

From January to June we averaged about $5,800 per month loss
We discussed attendance, especially virtual attendance.

The monthly deficit has declined since April.

We had a successful pledge campaign.

We have had steady attendance and new people are showing up.
Expenses are generally flat.

Sunday morning intake is about 5 to 10% of our income.

The majority of our income is online giving.

It is time to do a financial audit which could cost up to $3,000.

The board voted and approved to do the audit.

The board voted and approved for Maureen Linneman and Lin Orndorf to be co-chairs and for
Louise Slater to step down as board chair.

This is something Louise has desired for months after having served over 18 months on a
12-month term. Thank you Louise

Bank of America, the Community Foundation, our bookkeeper as well as the community will be
informed of this changing of the chair of the board.

Singers: Sally Carter would like Jubilee to give a gift to Kenilworth Presbyterian Church for
allowing us to have some board meetings and choir practice there free of charge. The singers
budget has $100 for an end of season gift for them and $100 for Christmas gift for them.

The singers would like to give more, possibly up to $500 in total.

Susie Davis will talk to Sue Ford about spending for the singers and will talk with us again at
the next meeting about this.

Celebration task force: Jean Marie commented on her report, which included all speakers are
booked for the rest of the current via. Sue Ford will give her dates for the choir.
Michele Patricia and Jean Marie came up with themes.



They will send them to the board.

There was discussion about having a gift of creation spirituality, specifically, every month or so.
The weekly themes do not need to be creation spirituality specifically..

The celebration task force met June 9th and will meet again the first or second week of August.
We discussed Bob's plan for AV software training and set up.

We talked about guidelines for guest speakers with their message.

There are different types of microphones for the different six speakers

The audio configuration on the microphones is not working with the external speakers

Jean Marie is helping the AV team.

Susie spoke about community life.

A group of Jubilants took a field trip to Biltmore. August 14th is the Jubilee birthdays celebration
for people who have birthdays around August or anyone who wants to come. The Social Justice
team is very active.

For the Nicaragua trip 9 jubilants have given their applications. There will be more discussion
with the group and Elizabeth Likis.

We tabled the grocery store list of groceries that are invested in or support certain entities. Lin
and others talked about this and discussed who we support rather than who we boycott.

The pathways group will meet July 26th at 1:00 p.m. that was the only time everyone can meet.
The plan is to have Pathways in October and try to reach the most people possible.

It will be an introduction to Jubilee about three times over a 2 week period and will be using
Pathways to gauge and engage around topics and small groups.

The Pathways Planning Committee is considering a potluck for one of the three parts of the

Pathways sequence
We discussed protocol for board members and having subcommittees according to needs.
Beth needs help on the human resources committee. Lin and Chas volunteered to help her with
HR.

Diane mentioned that we need an administrator that will supervise staff and do evaluations.
We talked about having the annual meeting in February after we had approved the budget. We
talked about having a board retreat in the fall.

The women's environmental event was excellent.
There were two truck loads of furniture that went from Jubilee to Homeward Bound.
We then dismissed for a board only meeting.



