
 

8/18/25 Jubilee board meeting minutes 
 
Present  
Board  
Steve H Chas J Jeff P Beth P  Diane D Maureen L  Sage S  Lin O.  John M.  Louise S 
 
staff and Ray  
Michele B  Ray R. Jean Marie M Susie D 
 
Lin did the opening prayer including quotes from Fred Rogers, one of the themes as we all 
need help.  
 
The singers are going to give a gift to Kenilworth Presbyterian of $400. It will all come out of 
their budget. 
 
Ray gave a summary of the finance team report that he had earlier been sent to the board 
Some highlights include the Bank of America account is about $77,000. This amount has held 
fairly steady for a few months, a good thing. 
Community Foundation accounts are: 
Howard Hangar Legacy fund is about $169,000. The Jubilee Community Fund is about 1.43 
million dollars. 
July income was about $16,000 expenses were about $12,000 which was a net profit of $4,000. 
But $7,000 of that $16,000 income is targeted for outreach, not for the operating fund.  So in 
reality we're still down about $3,000 for July 
January to July we had a $24,000 deficit over the 7 months which is around $3,500 loss every 
month on average. Our monthly deficit is lower than we originally budgeted for, which is 
desirable. 
More than 80% of our money for donations or income comes online, so there's no correlation 
between how many people attend each service and how much money we receive each week. 
We talked about the importance of symbolically giving cash during the service 
 
Jean Marie updated on the celebration task force. Earlier she had sent us a report. 
They are getting the checks drawn for outreach giving ahead of time so people aren't waiting for 
the check to be delivered on Sunday morning. 
Bob is using new software and making progress. JeanMarie is working with a group to upgrade 
the live streaming 
Bob will possibly be applying for a grant. We talked about what information to send the grantors. 
Possibly they will need more money for the audio-visual upgrade. 
We talked about guest speakers. 
Jean Marie said, “While you are all attending the celebration to enjoy it, Bob, John, and I are 
working, and while we appreciate your hello's and hugs of welcome, we need to remain focused 
on the work at hand". 
 
 



 

 
Susie gave her Community Life report. 
The Nicaragua group met and will not go in 2026.  Maybe they will go in the future.  
 
Pathways met Saturday before the meeting: 
Susie Lin, Sage Chas and Sally. 
 For each of the three sessions there would be a few different time options to participate. 
 The first session will be information and orientation, surveying areas of interest.  
All jubilants are invited to pathways. 
 The second session will be small groups finding similar interests connecting and sharing. 
Possibly the groups will continue on their own after pathways 
Each session will be about one and a half to 2 hours. 
Sage will cover teams, need somebody to cover history, Chas will cover creation spirituality, Lin 
will do the opening and closing Susie will Introduce Pathways and the survey of interests for 
each participant to fill out. 
We talked about calling this Pathways to community 
Jubilee's birthday party was a success. 
The July August birthday celebration was fun and connecting, with 13 Jubilants in attendance. 
We will put an article in the newsletter for promoting Pathways. There will also be a gift during 
celebration  
The Jubilee social group is very active. 
We talked about promoting it through Facebook. 
There may be a jubilee fall picnic. 
Breeze is being updated frequently. 
Everything that is happening through community life is in the newsletter. 
 
 Michele talked about Communications. 
She submitted a written report that was previously shared with the team leaders, the board, and 
the staff. 
During the board meeting she talked about Pamela Smith who has volunteered to do social 
media. 
 Possibly we will have a Communications team. 
 Michele will work with Bruce promoting the planned social justice video series. 
It's possible we will not need to use PowerPoint in the future. Michele is working with Bob on 
that. 
The opening article in the Weekly Newsletter need not be written by Michele. 
It could be a board member or team leader. 
Michele will be on vacation September 3rd through 15th. She will miss two Sundays. She has 
already planned out who is covering her duties. 
We discussed oversight for teams especially if they're making a public statement stating they 
are from Jubilee. 
We talked about the balance of autonomy of teams and the authority of the board. 
We are in Changing Times 
If something is controversial in a statement, please bring it to the board prior. 



 

The social justice team is working on getting members to focus their passion. 
We talked about Communications from Jubilee having a positive atmosphere and focusing on 
solutions. 
 
We talked about possibly having a sponsor for new members, someone they could talk to with 
questions. 
We talked about possibly having a creation spirituality book study. It will be open to the whole 
community and done in small groups. 
 
A motion was made and passed that Jean Marie Murphy will report to the board of 
directors 
 
Human resources did their reviews on staff members Susie Davis and Michele Bernhardt. 
 
We talked about promoting stories about the board to the community and that board meetings 
are open to Jubilants. 
 
We talked about having the Annual meeting in late winter or early spring.  Michele, Ray and 
John M will work on planning that 
 
We talked about the board retreat being for the board and staff. Steve and Jeff will help plan it. 
We talked about possibly updating the 5-year plan regarding expenditures versus income that 
Laura Collins submitted in 2023.  
Chas commented on the importance for the update to include steps for enlarging our community 
as the most certain solution for our persisting financial deficits. 
 
We talked about a financials focused strategic plan for Jubilee. Beth, Michele, Louise and 
possibly Bruce will work on that.  
 
The meeting then closed and we had a board-only session to discuss human resources and 
nominating committee members’ matters. 


