Minutes board meeting Jubilee 6/16/25

Present:
Ray, Michele, Susie,
Board Members: Steve Lin Jeff Diane Beth Chas Sage Maureen

Maureen led a prayer for Louise and the Slater family.
We all took turns reading through the board's role.

We voted that in the future everyone brings their own food to the board meeting
Michele offered to have the board retreat at Hawthorne Villages Clubhouse for no cost.

Ray gave the financial report. Some highlights included: we will take money out of the Howard
Hanger Legacy fund soon for outreach giving.

The net loss for May was around $6,000. The net loss for the 5 months from January through
May was around $27,500. Ray answered questions from the board.

We talked about the pledge campaign. The Pledge Tree offered a positive image as a visual.
The members' gifts on why they give was beneficial. Pledging is still available on Breeze
through the Jubilee website

Michele spoke about the Celebration Task Force report.

Highlights included:

Things are going well with the transition for Jean Marie, the new celebration coordinator. She's
now focused on the speakers.

She will be voluntarily coming next month to the board meeting

Michele will explain more about what Jubilee-ordained ministers are to the community through
the newsletter and website. We are not ordaining any more ministers. She will send a draft of
the article to the Board for approval.

Susie spoke about community life.

Highlights included:

She gave an update on the Nicaragua trip. They will meet again on Sunday June 22nd.

It will cost approximately $1,100 plus airfare per participant. It's a $200 non-refundable deposit
per person.

The window for the approximately 8-day trip is between February 18th and March 7th.

The group plans on some fundraising. The group has discussed a community dinner/ Fiesta
Susie gave a report on the women's circles.

There is a need for an organizer for the birthday celebrations for July and August birthdays.
Chas, Lin and Sage volunteered to help Susie with Pathways. Pathways is seen as a welcome
and an orientation



Michele will send (already done) talking points to the Jubilee! board about how to describe
Jubilee!
Susie leaves July 2nd for Scotland and will be gone a couple weeks.

Lin talked about the discernment team gift for the June 29th celebration. Elizabeth and Araya
will deliver the message.

Elizabeth and Porsche have been pulling out keywords from the last celebration that the
discernment team was involved with about what the community was saying.

Elizabeth is comparing this to what the community said during 2018 during a similar process.
The community added more of their thoughts during the coffee hour with sticky notes to put on a
board .

There was discussion about the goal and objectives of the discernment team. We talked about
what may be missing without a lead minister. What does a minister bring that we are missing?
What do we value? Pastoral care was talked about as a piece that is missing.

We talked about our donation to 103.3 FM for their Women for the Environment event.

The donation is coming from the Howard Hanger Legacy fund and was approved by the
Outreach team.

Michele talked about asking the Outreach team to ask for recognizing Jubilee! when we donate
to different organizations

We talked about getting new members by attraction versus promotion.

We need another member for the human resources team

We had a discussion about the need for new board members as four board members will be
leaving by the end of the year

We had a discussion about some Audio Visual challenges.

We went to a brief executive session in which the board unanimously voted to change Yona's
status and he was in agreement with that.

The meeting was then adjourned



