Meeting summary for Board Meeting (04/21/2025)

Present:
board members: Louise Sage Beth Maureen Steve Lin Chas Diane Jeff
Also present Susie Michele Ray Michael

Quick recap

The meeting covered various administrative and organizational
matters, including technical issues, committee updates, and
financial discussions. They also explored ways to improve member
engagement, streamline donation processes, and enhance their
technological capabilities for better community outreach and event
management.



Next steps

» Pathways Planning Committee: Develop a comprehensive
program plan for fall implementation, ensuring proper closure and
community building elements

* Ray/ Susie: Review pledge data in Breeze and establish a process
for weekly pledge tracking by every Saturday evening

* HR Team: Complete staff evaluations for all employees

» Board: Vote and formally approve the bylaws at next board
meeting

» Beth & Board: Recruit additional HR team member before Diane's
departure from the board in June

* Michele: Continue conducting interviews for Celebration
Coordinator candidates and work with Lin and Susie to set up
second round interviews.

» Susie: Manage volunteers(Sage, Diane,Chas) for Rainbow's
Spring Fling coffee sales event on Saturday

* Susie: Confirm final headcount for Dining Out for Life event at
Twisted Laurel by Thursday 4 PM 4/24/25

* Michael: Coordinate with small group facilitators for Sunday's
(4/27/25)discernment session

* Michele: Host online Zoom discernment group for remote
participants on Sunday

* Ray: Write explanation about pledge tracking systems for
newsletter



* Board Members: Complete individual pledges through Breeze
system by Sunday 5/4/257?

« Jeff/ Board: Board member agree to be Co-chair or chair with
Maureen and transition/ assistance by Louise

* Susie: Follow up with the woman in Washington, DC about making
a pledge campaign video??

* Bob: Complete AV software training setup and work with Oren on
implementation

* Chas: Send bylaw feedback to Jeff. DONE

* Louise & Michele: Talk to Jay about postponing his online
community proposal until technical issues are resolved

* Maureen: Connect Chris Hughes with Candace when she visits on
5/25/25

* Susie: Input paper pledge forms into Breeze system manually

Summary



Celebration task force

Michele reported that she had interviewed two potential candidates
for the Celebration Task Force and had six potential candidates in
total. Lin and Susie will be doing the next round of interviews aided
by a spreadsheet from Michele.

Planning Pathways Program for New Members

The team discussed the importance of the Pathways program in
welcoming inviting and orienting new members to Jubilee. They
agreed on the need for a planning committee to organize the
program, which could include team leaders. The team also
discussed the possibility of having a buddy system for new
members. The planning committee will consist of Susie, Steve,
Maureen, and Lin, with the goal of starting the program in the fall.
They also considered promoting the program through the Creation
Care Alliance.The team offered feedback about previous Pathways
events

Structured Plan for Community Meetings

The team also discussed the upcoming events, including the Spring
Fling and the Discernment Group meeting. The Discernment
Group plans to help the community align with spirit and refresh their
alignment with spirit at this important time. They also discussed the
need for volunteers for the Spring Fling event. The team also
discussed the upcoming celebration and the need for small group
facilitators.

Financial Status and Insurance Discussion



Ray led the discussion on the current financial status of Jubilee. He
also mentioned that they were expecting a quarterly update from the
community foundation. The team also discussed the projected net
losses and the increase in donations in March. Ray also mentioned
that they were waiting for a decision on the distribution of funds for
the hunger program. The team also discussed the insurance policy,
with Ray confirming that they have the standard 1 million dollar per
event liability insurance as well as directors and officers insurance.
Ray discussed the positive transition to a new bookkeeper

Pledge Campaign

Michele mentioned that she had fixed a glitch in the pledge form
and that nine people had pledged online. The team also discussed
the need to manually track pledges and the process for handling
paper forms. Chas suggested using cupcake wrappers as a material
for the flower decorations, which was well-received. The team also
discussed the need to recognize and acknowledge those who have
made pledges.

Susie needs 3 more people to talk about why they give.

There's also a need for people to write about why they give for the
newsletter.

The meeting focused on the importance of pledging and donating to
the organization. The board members were encouraged to pledge,
even if it's just a dollar, to show their commitment and support. The
discussion also highlighted the need for clarity on the financial
responsibility of the board and the importance of budgeting and
financing for the organization. Steve, Ray, and others discussed the
most efficient way to make pledges to Jubilee. They considered the
option of using a bank draft, which is automated and reliable, but
also involves a small fee. They also discussed the importance of
keeping accurate records of donations, which can be done through
the Breeze platform. The team agreed to simplify the process for
donors and communicate the changes in the newsletter.



There was also a discussion about the process of pledging and how
it differs from donations. The conversation ended with a call to
action for the board members to re-up their pledges and change
their allocations to the pledge fund.

Nominating Committee

There is a possibility of a new Board member. Jeff mentioned the
need for someone to step up so Louise can step down from board
chair and Maureen offered that she could work as a co-chair with
someone else.

New AV Software Training and Feedback

Discussion of the new AV software. There were concerns about the
quality of the videos being streamed and the need for feedback.
The team also discussed the need for training on the new AV
software and the importance of getting feedback on the quality of
the videos.

Online Community Proposal

They also discussed Jay's proposal for an online community, with
concerns about the timing and technical difficulties. They decided to
wait until they get the new technology working before considering
Jay's proposal. They also discussed the possibility of Jay starting a
separate Zoom group as a service to the community.



Staff Evaluation Discussion

The team also discussed the need for staff evaluations, which have
not been conducted this year due to other priorities. The team
acknowledged the importance of treating staff with respect and
ensuring evaluations are completed. The team also discussed the
need for more than one person to handle HR tasks, as Diane is
leaving the board in June.



