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Meeting conducted via Zoom March 17 2025 Board members present:  Lin Beth Sage Steve 
Diane Maureen Jeff Louise 
Absent: Chas 
Also present: Michele Ray Susie 
 
Maureen started with a prayer  
Beth informed us that the accounting firm cleared background checks  
 
Ray gave Financial team reports. A new bookkeeper has been hired from 501c bookkeeping out 
of Black Mountain  
He only wants to be the bookkeeper, doesn't want to do administrative work  
Ray continues to take on the treasurer role and handling quickbooks 
THANK YOU RAY 
Tara has been helpful in the transition. Her last day will be this Thursday March 20th  
 
Michele will be on vacation from March 26th to April 1st  
She will not be available for communications during her well deserved vacation 
 
Ray will follow up on the W-2s from Gusto that need to be corrected  
Ray is taking over QuickBooks 
 
The board approved John Mattox to serve on the board  
Jeff will email John to send his bio and photo to Michele.DONE 
 
Louise has served admirably for at least a year and a half as the board chair in a one-year 
position. We need someone on the current board to step up and volunteer to be chair or co 
chair. 
 
The celebration coordinator was discussed. They will report to the communications director. 
 Some wording changes were made for the advertisement that will go out internally and on 
Indeed when Michele returns from her well deserved vacation 
The team to interview the celebration coordinator will include Susie Lin and Michele 
 
Pledge campaign: 
Michele will handle the pledge brochures Susie Michelle Ray and Louise will meet this week 
DONE pledge campaign will start 4/20/25 
It has been 2 years since we last had a pledge campaign. 
For 3 weeks in the spring we will have speakers from the community address the congregation 
about why they give? Susie will find them 
There will be a blurb in the newsletter from someone different about why they give? 
 
Ray said Rainbow received $100 and eventually Ray will talk to Rainbow about using other 
space backstage that we could use for storage  
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Spring Fling for Rainbow Community is Saturday April 26th 10:00 a.m. to 1:00 p.m. Susie 
suggested that maybe we sell cups of coffee this year. She's trying to find two volunteers 
 Sage has volunteered. 
 
There are 108 thank yous that the Board needs to write to community members for their 
donations  
This Sunday each board members should find Susie to get their thank you notes  
 
Liability insurance: Ray said everyone is covered as long as we don't do anything outside the 
normal  
 
Louise spoke about the AV proposal being funded by an anonymous donor to purchase 
software and then Bob will train the staff on how to use it. The next step is how are we going to 
use it to engage the online audience?  
 
Beth encouraged us to read the final bylaws Pisgah legal would not take our case so we are 
going to need to pay a lawyer to look at the bylaws several people had options 
 
Maureen talked about onboarding new members. Possibly we would read the role of board 
members at the start of the board meeting and take that to heart  
 
Louise encouraged we give her feedback about board meetings  She will send out the code of 
conduct  
 
Beth reminded us that we are ambassadors at the coffee hour and to say hello to new people. A 
line can be hello you are new to me. 
 
Louise encouraged us all to read Jay's proposal for online engagement to discuss at the next 
board meeting 
 
 the regular meeting was concluded and the board only went into executive session to discuss a 
Personnel matter 
 
Action items: 

1.​ Jeff will email John to send his bio and photo to Michele.DONE 
2.​ Ray will follow up on the W-2s from Gusto that need to be corrected  
3.​ someone on the current board to step up and volunteer to be chair or co chair. 
4.​ Pledge campaign:Michele will handle the pledge brochures Susie Michele Ray and 

Louise will meet this week. 
5.​ Pledge campaign committee  find speakers and writers about why they give 
6.​ Spring Fling plan and volunteers Susie 
7.​ This Sunday each board member should find Susie to get their thank you notes  
8.​ Bob will train staff on how to use new AV software 
9.​ All board members read final bylaws 
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10.​Louise send out code of conduct to board members 
11.​All board members read Jay's proposal for online community and funding to be 

discussed at the next board meeting in April 
12.​Refer Winston-Salem request for Jubilee community to Candace and Chris Maureen 


