Jubilee board meeting minutes February 17, 2025.
Present
Maureen Michele Louise Sage Jeff Carol G Diane Beth Susie Ray Chas (via zoom)

Maureen opened with a prayer.

The board approved to give $100 to Rainbow School For shelves, they are constructing for us to
help with setup

Michele presented details about Celebration Coordinator. We have received emails with her
document about this position.

celebration coordinator will work 15 to 20 hours a week at $25 an hour

main speaker will be $300 a week as previously discussed.

The 15 to 20 hours depends on how many administrative tasks the celebration coordinator will
do

All of the celebration task force is willing to remain, But no one wants to be the leader as it is
very time consuming.

Celebration coordinator is a temporary position.

Michele will train them.

there's a question whether they will be a contractor or an employee of Jubilee?

We agree that they need to be a W-2 employee

The celebration coordinator will be responsible for Sunday celebrations.

Not responsible for Michele and Susie

Board approved hiring and advertising for a celebration Coordinator pending the job description.
Michele will forward the job description to Beth and Diane

We will communicate the intention to have an interim celebration coordinator to the community
at the annual meeting.

There's a question whether employees are covered by liability insurance.

Ray will follow up and also look at the directors (D&O)and officers insurance policy.
Every Tuesday at 4:30 meeting via zoom is with staff and the next Sunday celebration
participants. This is not the Celebration Task Force

The board can listen in, but we do not want to interrupt them getting things done.
Louise suggested a different board Member sits in every week So that we can better understand
staff needs and dynamics.

Audio visual challenges.

Louise asked Bob what the problems are and for a budget.Should we meet with the land of sky
AV person to look at options?

Bob is developing a proposal so that our celebrations can be more interactive with our online
community

Co creating jubilee with winston salem email Potential new “jubilee” community



Should they adopt our mission and values?

it's important that we're not legally connected and liable.

Maybe someone can connect the Winston-Salem group with Chris and Candace who have
Jubilee type communities. We welcome them to pattern themselves after Jubilee without being
affiliated with us
Maureen volunteered to follow up.

Michele will send questions from the community about the annual meeting to the board.
The board approved having a pledge campaign in the Spring
Louise suggested that we discuss income, pledges, and finances quarterly with the Community.

Ray Talked about the advantage of income from pledges for planning purposes.
It was decided to add a third button for pledge on breeze Once we start the pledge campaign.

We will call the coffee hour, At the annual meeting, community appreciation lunch.

There's a group meeting to restart the spiritual journey Team. Carol Bush was mentioned. Who
else?

Ray presented a suggested budget with good explanations and answered questions

Most of our income Does Not come from the baskets that are passed around during the service,
rather from monthly contributions sent in, in many ways

The budget was approved by the board.

Nominating committee: we talked about

The importance of board members having the ability to answer emails and work with Google,
demonstrating a commitment to helping Jubilee and being able to work on teams.

The possibility of having onboard training for new board members

the board approved Lin Orndorf and Steve Hendricks to present to the community to be
board members.

We then went to executive session and closed out with a prayer.

Action items follow up needed:
1. Job description completed for celebration coordinator and hiring process initiated by
Michele
Call to rainbow school or check sent for hundred dollars for shelves by Ray
Liability insurance coverage by Ray
Audio visual proposal from Bob Lantis by Louise
Winston salem community request, Refer them to Candace in south carolina and Chris
In louisiana by Maureen
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Pledge campaign need to form a group to start on ot Michele Louise and Ray

On boarding of new board members Maureen and Louise

Bylaws can be presented at future meetings after review by a lawyer? Maureen and
Diane



