
 

DECEMBER 15TH BOARD MEETING MINUTES 

 

In attendance 

Board – Louise Slater, Beth Pape, Diane DeWitt, Maureen Linneman, Chas Jansen, Sage Seeley 

Others – Stephanie Escher, Ray Raymond, Michele Bernhardt, Susie Davis 

 

Action Items noted in minutes 

• HR team to update Paula’s contract to reflect increase in hours to handle music for next 6 months 

• Beth to provide dinner for January Board meeting 

• Ray to ask Ricky McGrath if he would serve as pro bono HR consultant 

• Susie to work with Finance to provide her signature/social security number to Gusto 

• Susie and Louise to create public “thank you” for Stephanie, Jay and Sharon on 12/19 

• Michele to let Carol Greenspan know that she should wait to make JIA announcements about 

Hurricane Relief funds until we have a plan for legal distribution 

• Ray to ask CFWNC for advice on distributing hurricane relief donations and for name of lawyer to 

review updated by-laws 

 

Gathering prayer 

Stephanie led attendees in a brief opening prayer 

 

Celebration Task Force (CTF) update 

Michele and Susie updated the Board on the status of preparing for Sunday Celebrations in Via Creativa 

(starting January 5th). Referring to the reports they have already provided to the Board, they said CTF 

met the previous Friday to discuss how to temporarily move forward with community-led Sunday 

Celebrations: 

• Jubilants are being invited to do the Welcome and & Meditation Prayer Time (replaces Singing the 

Buddhist Bowls). 

• Speakers for the main message and Jubilants to give the Welcome and Meditation & Prayer Time 

have been confirmed for January.   

• Jay Joslin and Lin Orndorf will lead an orientation/training session on December 22nd for Jubilants 

who are interested in volunteering to be celebrants, and Lin Orndorf will work with them on an 

ongoing basis  

• Lin is also taking the lead in organizing a sub-group who will recommend future speakers 

• Michael Smith is organizing a sub-group to make recommendations about further changes to Sunday 

Celebrations in Via Transformativa.  

• Michele agreed to facilitate Team Meetings, sign off on time sheets and provide general oversight of 

Sunday Celebrations for the next six months within her current salary.  

• Following discussion among Board members about CTF’s recommendation that Jubilee! in Action 

news announcements be read before the formal Celebration begins by whoever does the Welcome, 

there was general agreement to move forward this way and monitor community reaction.  It was 

also agreed that team leaders could make “gifts” of important announcements. Changes will made 

as needed. 

• The Board approved the CFT budget recommendations for the first six months of 2025. This includes 

increasing the guest speaker fee to $300, increased hours for Paula to handle music, and a one-time 

approval of Cathryn Davis’ request for an additional $200 in travel time/expenses for coming from 

Charleston to lead the January 5th Sunday Celebration. 



• Beth noted that since Paula’s role in handling music for Sunday Celebrations is increasing, her 

contract needs to be amended to reflect that she will be paid for additional hours as stated in the 

approved budget.  

 

Jay’s Proposal for Digital Ministry 

Louise said that Jay is putting forward a proposal for how he might lead online efforts to more fully 

engage Jubilants who live stream Sunday Celebrations.  

 

Rotate bringing food to board meeting 

Beth agreed to provide food for the January Board meeting. 

 

 Administrative Team update 

• Ray, Bruce Mulkey and other team members developed a tiered spread sheet that showed all 

necessary administrative duties, and how staff and volunteers will be able to complete them for now 

• The only missing piece was a staff member to take responsibility for the new Gusto payroll system. 

This requires the person to register their social security number as Gusto’s “administrator” but 

doesn’t require any ongoing work, which is handled by Tara.  Susie agreed to take on this role. 

• Ray agreed to ask retired professional HR person Ricky McGrath if he would be willing to be a pro 

bono consultant with the HR team 

• There was general agreement with this plan and no need to immediately hire administrative help. 

• Board formally thanked Ray, Bruce and the Finance Team for their work on this 

 

Finance Team Update 

• Ray noted that all finance reports were submitted to the Board ahead of the meeting and that the 

deficit continues to be $9-10,000 per month 

• There was a one-time annual donation of $13,000 by a Jubilant 

 

Filling Treasurer and Vice Chair Positions 

• Louise announced that due to the work load of her new job, Sharon is stepping off the Board effective 

immediately.   

• It was noted that there is an urgent priority to fill these two roles, but no decisions were taken. 

 

Public “thank you” to Stephanie, Jay & Sharon  

• Louise suggested that we find a way to publicly thank Stephanie, Jay and Sharon for their work during 

the December 29th Sunday Celebration.  

• There will be a blessing, special Coffee Hour and possibly a gift.  

• Louise will work with Susie on this. 

 

Board nominations  

Since Jeff Peisner was not able to attend the meeting, this discussion was tabled until Nomination Team 

is available to give further update. 

 

Hurricane Relief Donation from Jubilee! Pioneers 

• Louise said that we still need to come up with a solution about how to legally distribute the $2,000 

donation from Jubilee! Pioneers which is designated for hurricane relief.  

• Ray noted that Carol’s JIA announcement last week was not in alignment with need to figure out a 

legal strategy for distribution 

• If Carol wants to make another announcement, Michele will let her know that this needs to wait 

until we have a decision on how to distribute the funds 



• Ray will ask CFWNC for advice on this 

 

Questions from board members about committee/team reports  

• The Board did not have any questions about the committee/team reports which were sent in 

advance of meeting 

 

Community Life Report 

• Susie said that the Singers’ are waiting to hear back from their chosen candidate about whether he 

will accept the job 

• Melissa Howarth will be hosting the next birthday dinner…everyone is invited to RSVP to attend 

• Community Caroling led by the Singers will take place on Saturday, December 21 from 2-5pm 

 

Beyond six months spiritual leadership 

• Louise noted that we need to create a team to make recommendations about how we move forward 

with spiritual leadership beyond six months 

• When asked about how sustainable the community-led model will be, Michele said she thinks it is 

sustainable for the next six months, but that we need to have at least a part time spiritual leader in 

place by the second half of 2025 

• There was discussion about what to call this team, which should begin its work in February.  

• A decision will need to quickly be made about how to form this team, but no particular action item 

was assigned to it 

 

Bylaws Committee Update  

• Maureen discussed the work that has been completed to date 

• Beth noted that we need to determine what steps we might have to take to change the term “board 

of directors” to “board of trustees” and “called meetings” to “special meetings” 

• More work on the document is being undertaken at this time and it will need legal review 

• Ray to ask CFWNC to recommend lawyer for this 

 

Closing Connection 

• At Maureen’s suggestion, we formed a circle around Stephanie to bless her way forward 

 

Parking Lot 

• Jay’s digital ministry proposal 

• Who will become Treasurer and Vice Chair in January 

 


