
Minutes Jubilee! Board Meeting November 18, 2024

Present: all eight board members (Louise Slater, Sharon Cramer, Jeff Peisner, Beth Pape,
Diane DeWitt, Chas Jansen, Maureen Linnemen, Sage Seeley), as well as Rose Bator, Jay
Joslin, Ray Raymond, Susie Davis, Michele Bernhardt and Stephanie Escher

Stephanie began with a prayer.
Then Rose facilitated a distillation process in which we listened to what we heard from the
community and came up with takeaways.
We had small groups for each question, then large group sharing.
Questions were:

1. What did we hear while listening to the community?
2. What’s my response to what I heard?
3. What do I want to remember to bring into decision-making in leadership?

The items we talked about that seemed to be the most important included:
the importance of small groups and how that builds connections and relationships, that people
are more committed to attraction than to promotion (rather than institutions), and we know we
need to build a culture that includes both care internally (in reach) and outreach (service). We
know that Jubilee! needs to expand and partner with other organizations. Writing a check
monthly to a charity does not feed our souls like working with people to care and love them, and
connect on a deeper level.

We all then committed to using those takeaways as guidelines in making decisions. The process
took a bit more than an hour.

Rose briefly talked about Ray Raymond and Bruce Mulkey being on a task force to make an
assessment of administrative needs and make recommendations.

The board unanimously voted to have a celebration team task force to plan celebrations for the
first 3 to 6 months of 2025 to include Susie, Michele, Jay and others.

There were no comments or questions about the team reports, with the exception of the singers,
who are interviewing possible candidates for a choir director position.
All staff members were excused with the board’s thanks for attending.

Nominating committee work report was discussed. There will be a call to the Community to ask
for nominations to serve on the board. Diane Dewitt volunteered to serve on the nominating
committee. Thank you!

Sharon presented financial reports along with discussion.

The bylaws committee presented their bylaws to the board before the board meeting via email
and then handed out paper copies for review from the board. The board got through article II.



Jeff will send a reminder to reply to all with any questions and/or recommendations about the
revised bylaws.

Louise requested that the board share responsibilities for getting food for the board meeting and
keeping the cost as low as possible.

We agreed to not do a pledge campaign this year, 2024. Will ask people to continue their
pledges. And we will have pledge cards available for people who have not pledged.

We talked about the need for a transition team for the direction of Jubilee!’s spiritual leadership
which would involve other teams and the whole community.
Chas asked that board members begin to share their suggestions around this issue &
volunteered to manage & document our suggestions, to which Louise agreed.
Chas will get this process started through email.

We hope to have the annual meeting on February 23, 2025.

The board then went into executive session to discuss some confidential personnel matters,
then adjourned.


