
Present:
Jubilee board: Beth P, Sage S, Maureen L, Louise S, Jeff P, Chas J, Diane D
Plus: Michael Smith, Paula Hanke, Susie Davis, Rose Bator, Michele Bernhardt
Stephanie opened with a reading/prayer
Suzy F, the head of Rainbow, talked to us about some of the work they’re doing, how things are
going at the school. The Wi-Fi is back, may be a little bit wonky

Rose Bator has been consulting on the board role and procedures and legal issues. What works
and what will get you in trouble, she’s been having lots of conversations with Louise.
Rose leading facilitated the majority of the board meeting, the goals were:

● attending to this moment in our Jubilee llife
● short term plans for January and 3 to 6 months after
● what’s next

1. get crackin approach
2. the road less traveled: how do we fulfill our mission? connect with the

community? many other questions
Rose asked each of the board members and people present at the meeting to share the
responses to the following:
What are my dreams, concerns, hopes, fears for Jubilee?
All shared a variety of feelings and thoughts

Among the things Michele Bernhardt suggested for moving forward:
an administration team, transformation team and Sunday celebration team.

Guy Sayles may give us some help in finding an administrator
working with Rose for the transformation team

Louise put down some tasks/ideas to consider
● Celebration and community life team Stephanie would be involved with this
● Shared leadership team

Jubilee is now healing will need pastoral care. (Stephanie is not leaving us, she is going to her
parents)
Care and compassion team will be important, Sage is the lead
People on the administration team could include:
Ray Raymond Michele Bernhardt Tara George Guy Sayles

Other areas of concern that came up include technology ( using Patreon) bylaws facility

Areas for discernment/transformation include:
● what would we like our future to look like?
● external partnerships
● leadership circles

It is important to communicate with the community clearly especially on the transition of
leadership



It was proposed to have a community meeting November 3 Sunday after the service.
Community may say what’s in their hearts, what they’re feeling and thinking. Small group
conversations may be used.
Rose and Stephanie will lead this

Stephanie closed with a prayer


