JANUARY 15, 2024 BOARD MEETING MINUTES

In attendance

Board — Louise Slater, Sharon Cramer, Beth Pape, Diane DeWitt, Michele Bernhardt,
Maureen Linneman, Sage Seeley, Chas Jansen

Staff — Laura Collins, Susie Davis

Action Items to be completed by February meeting

HR Committee -- schedule/perform reviews of Yona FrenchHawk

Laura (with help from Diane) -- find a way to privately honor the continuing commitment of
John and Kathy Busse

On behalf of the Earth team, Chas will get in touch with 7" grade teacher Noah to see how
we can work together on gardening and earth-related activities

Susie D to touch base with Susie F regarding Mardi Gras parade, Rainbow’s Spring Fling,
and joint service day

Meditation

Laura Collins led a short meditation

Welcome new board members

Louise welcomed Sage and Chas to the Board, and reviewed the Code of Conduct
Chas suggested adding “when asked to do something, say ‘yes’” when you feel personally
called” to the Code of Conduct

Action items

Louise reviewed action items that were left from last month. They are included as first two
bullets in top “action items” section of these minutes

Rainbow update, WIFI and Spring Fling

Louise met with Susie F and got a lot of information about the origins of Rainbow, which she
shared with us.

Louise said that Rainbow will be installing fiber optic cable which should resolve live
streaming issues

Louise said that Susie F complimented the way we leave things in good order and says
there is a deep resonance with Jubilee!

Louise reported that the 7" Grade Science teacher, Noah, is interested in gardening,
earth-related activities, West Asheville Garden Tour and other Earth team stuff. On behalf of
Earth Team, Chas will get in touch with Noah.

Rainbow might want to be involved in the Mardi Gras parade with us...have kids march.
Rainbow is having a fundraiser on May 4" and Susie F said we could sell coffee, logo’d stuff,
etc. Susie D will work on Spring Fling idea and exploring the opportunity to do a joint Service
Day to help clean up the campus.

Finance Team update

Sharon reported that there was only a $600 variance in 4™ Quarter 2023 budget, and that
actual income was $13,000 above estimate

By end of March, we will be moving money from investment funds. Intent is to move 6
month’s projected expenses at a time

Sharon expects there will be some savings in some budgeted items

Laura asked for clarification of what $573,000 “other income” is on the P&L for the full year
2023. Sharon noted that is from Tim’s complete journal entry posted back in Q2 2023 for
the sale of 46 Wall St. and is not “real income.” It needs an accounting note.

Minister Search Task Force update

Maureen indicated that MSTF is still within its timeline for having a new minister in place by
the end of March



She reviewed plans for one of the top minister candidates to visit Asheville in January and
for the other top candidates to meet with the MSTF in early February, after which MSTF will
be better able to discern how to move forward. Details are in her written report included in
the board packet

HR update and org chart

Beth reported that Jay’s and Bob’s reviews have been completed and only Yona’s still needs
to be done.

She presented an org chart (included in board packet) showing the current reporting
structure which will probably change after the new minister is in place.

Community Life

Susie reported on plans for participating in the Mardi Gras parade on February 11%"

She also discussed effort to re-energize teams and move Pathways/membership forward
Chas noted that he got 0 response when he asked the community for their input on
Pathways/membership

Decision was taken to table Pathways planning until new minister is in place

Governance

Louise reported that she had met with Rose and Chas from the Transformation Circle to talk
about governance, which led to a decision to move “mission/vision” to center of the
governance graphic, which was shared in the board packet and on screen.

She noted that we don’t need to do more work on governance or the graphic until we have
our new minister in place.

She also suggested each team have a co-lead, and that we consider having quarterly team
leader meetings for the lead and co-lead from all teams to gather together for input and
coordination.

Communications

Michele provided highlights of 2023 communications report including:

o0 Jubilee! website 10,788 visits in 2023

o Our Google grant provided $50,991 in free advertising in 2023

o0 Our Facebook group (Jubilee! Community Bulletin Board where all Jubilants are
encouraged to post) has 2,327 members, and our Facebook page has 2,241 followers.
Both are slightly higher compared to a year earlier.

o Followers on YouTube channel grew from 457 to 544 in 2023

o The number of enews subscribers rises/falls each month, but has a steady average of
about 1,000 subscribers with about 510 people opening each email.

Closing

Louise led closing circle

Parking Lot

Guidelines for managing 10% of outreach funds allotted for discretionary Board spending
Bigger sign for Rainbow parking lot indicating Jubilee! parking only
Review and decide iffhow to change membership section in bylaws



